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A successful plan ought to be comprehensive and sustainable.  It ought to:
1. Significantly increase services to the presently unserved (estimated 50,000 households annually.)

2. Be statewide in scope yet flexible to accommodate local circumstances.
3. Recruitment

4. Conduct a coordinated program to inspire and recruit attorneys to volunteer for pro bono service.   Recruitment ought to:

a. Include the active involvement of the judges at all levels

b. Include mailing an annual letter from the Chief Justice and President of The Missouri Bar to every Missouri attorney encouraging volunteering for pro bono services.  On-line and mail enrollment should be provided.

c. Include special recruitment events led by Supreme Court judges and Mo Bar officers in each circuit over a 3 year cycle, if not more frequently.  The events would include:
i. Expressing and demonstrating their support for pro bono services e.g., modification of rules, recognition of service, CLE credit etc.

ii. Suggesting that each local bar association encourage and support pro bono services as part of their core structure e.g. establishing a committee or individual responsible for pro bono.
iii. Include providing information to local news media regarding special recruitment events and inviting local news media to attend.

iv. Describing the need of marginalized persons for access to justice.

v. Explaining how needy clients are connected to willing attorneys.
d. Also be done on a continuous basis year round as well as at special events. E.g. at bar meetings, at CLE programs, in bar publications etc.
e. Involve the local bar associations.  Each local bar association should promote and support pro bono work, e.g. establishing a pro bono  committee or other appropriate means. 
f. Involve recruitment of mediators as well as attorneys.

g. Involve the law schools and include law students, especially Rule 13 qualified students.
h. Provide for user friendly central sign up through the Mo Bar website.

i. Include stories of how needy persons have been helped and stories of how pro bono practice is rewarding to attorneys not only personal satisfaction but economic benefits and communicate those stories at recruitment events and through Mo Bar website, ESQ, publications, speakers, videos, newsletters, etc. 
j. Encourage newly enrolled attorneys to volunteer for pro bono work and provide them with pro bono information as part of YLS activities.
k. Have young lawyers, e.g., YLS Council members, pro bono leaders, etc., speak to young lawyers and firms to provide information about and encourage pro bono service.
l. Encourage law school placement offices to include information about law firms’ pro bono activities and to inform students.

5. Information Management Tools
6. The pro bono sub-committee recommends that the Delivery of Legal Services Committee endorse a pro bono recruiting website similar to the website that the Kansas City Metropolitan Bar Association is implementing.  The website would give attorneys the opportunity to volunteer to do pro bono work for one or more specific pro bono service providers of their choice in their area.  The pro bono service providers would have to be approved by the DLS to be listed on the site.  The website should also give volunteers the opportunity to sign up for all pro bono providers in the area or in the state.  We further recommend that DLS ask the Missouri Bar for funding to create the website
7. Develop More Pro bono Provider Agencies.

8. Mentor and otherwise assist organizations that are providing services that no current organization is providing.
9. Identify underserved areas in the State so that the Bar can be aware of areas needing additional services and so that unmet needs can be addressed.

10. Recognition of Pro bono Attorneys

11. Provide greater recognition of pro bono attorneys, e.g.
a. Annual awards by state and local bars.  Increase present Mo Bar pro bono awards to four (one St. Louis, one Kansas City, two outstate.)
b. Add annual pro bono award for young lawyers to be awarded by Young Lawyer’s Section.

c. Feature stories in bar publications (e.g. ESQ)

d. Annual appreciation letter from Chief Justice and Mo Bar President to attorneys who provide a certain number of hours of pro bono service.  Also provide token awards e.g., mug, coaster, paperweight etc. which advertise pro bono. e.g., mug, coaster, paperweight, pin, etc. for attorneys who meet certain pro bono goals.  These token awards would also help bring awareness of and advertise pro bono service.
e. Pro bono attorney/firm of the quarter/month recognized in ESQ or Mo Bar website. The story would include why the attorneys are being recognized and comments regarding the rewards of pro bono service.  Encourage this locally on a quarterly basis.
12. Provide Support for Pro bono Attorneys

13. Pair young lawyers with senior lawyers to the advantage of both.  This would give young lawyers practical, hands-on, skill-building experience and a mentorship relationship, and may encourage more senior lawyers to be more willing to devote time to pro bono service because of the time saved through the assistance of the younger attorney.   Make sure that this is well publicized.
14. Develop a sense of community statewide among pro bono attorneys by encouraging use of the pro bono list serve and Mo Bar Circles and other means.

15. Revise Rules and official forms as may be appropriate to make pro bono practice more efficient.  E.g. LSR rule.

16. Design and implement programs of training and education for judges to make pro bono practice more efficient and to recognize and encourage attorneys to engage in pro bono practice.  E.g. preference on dockets.

17. Design and implement programs of training and education of pro bono attorneys e.g., free CLE programs, special topic clinics.

18. Provide a system where attorneys can volunteer in areas of law beyond their normal practice by providing support through mentors, training, standard forms and practice aids etc. 

19. Establish a fund to reimburse pro bono attorneys for needed expense of pro bono clients where in forma pauperis status is insufficient.  As an ideal, attorneys who give free time should not be expected to give out of their pocket for expenses of pro bono clients.  Local bars and circuits should be encouraged to find funds to pay for expenses which are not covered by in forma pauperis status.  
20. Encourage and promote employers (government, corporate, large firms) to support pro bono work by their attorneys e.g., allowing some pro bono hours to be treated as billable time or allowing paid leave for pro bono services with a defined cap.

21. Encourage law firms to make a pro bono pledge to have a percentage of their attorneys meet an annual pro bono time commitment goal.

22. Develop resources to facilitate pro bono practice including: 

a. On-line Deskbook for pro bono attorneys.

b. On-line forms and practice aids and encouraging attorneys to share forms..

c. On-line database on the Mo Bar website of support services e.g., meeting rooms, law library access, reduced cost court reporting services, access to office equipment etc.  Large firms, corporations, law schools etc. should be invited to contribute in-kind resources to pro bono attorneys.  Allow donor to choose provider agency they wish to use their resources.
d. A database of mentor attorneys on pro bono provider websites.

e. Encourage each Mo Bar committee to develop CLE programs or resources for pro bono practice and on the advantages of limited scope representation.  

23. Evaluation

24. Encourage agencies to implement a statewide system for tracking pro bono hours, cases and, if possible, outcomes.  Attorneys should be asked to express their suggestions as to the strengths and weaknesses of the program.  Provider agencies should provide cumulative reporting of feedback of strengths and weaknesses of programs.  Reports will be made to the Delivery of Legal Services Committee of the Missouri Bar.

25. Encourage provider agencies to systematically monitor and evaluate pro bono services.  Participating attorneys should be asked to provide a report at the end of the representation as to the outcome and the time contributed by the attorney to the matter.    Provider agencies should provide cumulative report 
26. Require annual reporting by attorneys of pro bono hours of services with distinction between services without compensation to needy individuals, reduce fee (e.g. Judicare) and community service hours.  (See ABA recommendations.)
27. Annually or biennially hold a “summit” meeting of all pro bono provider agencies in the state and other stakeholders (Bar officers, firm representatives, social service agencies) to facilitate continued collaboration and to exchange views on best practices.

28. Collaboration with Social Service Agencies

29. Increase collaboration between the Bar (state and local) with social service and community agencies.  The purpose is twofold: informing social service agencies on how to access needy clients to pro bono legal services and informing pro bono attorneys on how their clients can access social services.  Attorneys should have access to resources so that they can look at their client’s needs holistically.
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