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PRICING PAGE
The offeror shall provide the firm, fixed pricing information for each product and/or service to be provided in accordance
with the provisions and requirements specified herein. All costs associated with providing the products and/or services

required herein shall be included in the prices.

PRICE: The offeror shall provide a listing of each product and/or service with a firm, fixed price for each product and/or
service.

Effective Date: The effective date for contracts awarded as a result of this RFP shall be from date of award through June 30,
2024.

More lines/additional pages may be added, if needed.
OFFEROR NAME: Integrated Monitoring Services, LLC (mentioned hereafter as “IMS”)
1. On-Shelf Program (On-Shelf equipment is left with the court. Staff completes the enrollments/ removals)
iSober- Portable Breath Alcohol Device Product/Service $7/day firm, fixed price per each unit
*No enrollment fee
Buddi Smart Tag- GPS Tracking Product/Service $8/day firm, fixed price per each unit
*No enrollment fee
2.  Enrollment Agent/ Agency Program (Local IMS agent/agency is hired for enrollments/ removals)
iSober- Portable Breath Alcohol Device Product/Service $7/day firm, fixed price per each unit
*$60 fee per enrollment (covers enrollment and removal service for each participant)
Buddi Smart Tag- GPS Tracking Product/Service $8/day firm, fixed price per each unit

*$60 fee per enrollment (covers enrollment and removal service for each participant)

Electronic Monitoring
Pricing per participant

1. On-Shelf Program

iSober- Portable Breath Alcohol Device
per day: $7/day

per week: $49/ seven days

per month: $210/ thirty days

Buddi Smart Tag- GPS Tracking
per day: $8/ day

per week: $56/seven days

per month: $240/ thirty days
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2. Enrollment Agent/ Agency Program
iSober- Portable Breath Alcohol Device
per day: $7/day
per week: $49/ seven days
per month: $210/ thirty days
*$60 fee per enrollment (covers enrollment and removal service for each participant)
Buddi Smart Tag- GPS Tracking
per day: $8/ day
per week: $56/seven days
per month: $240/ thirty days
*$60 fee per enrollment (covers enrollment and removal service for each participant)
Is there a minimum number of days? Yes  No X
If yes, please indicate number of days:
Deposit or Start Up fee required? Yes X No
If yes, what is the cost?
1. On-Shelf Program
If on-shelf equipment is left with the court and the staff complete enrollments, no enrollment fee will be charged.

2. Enrollment Agent/ Agency Program

If a local enrollment agent/ agency is needed for a program, a $60 enrollment fee will be charged (covers
enrollment and removal service for each participant).

Please list system requirements, such as single land phone line, water resistance, range of coverage
etc.: Please list counties for which you will provide this service:

PLEASE SEE ATTACHMENT “EQUIPMENT AND SOFTWARE SPECIFICATIONS”

THE REMAINDER OF THIS PAGE WAS LEFT BLANK INTENTIONALLY.
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EXHIBIT A
OFFEROR INFORMATION

The offeror should provide the following information about their organization:
OFFEROR NAME: Integrated Monitoring Services, LL.C
a. Provide a brief company history, including the founding date and number of years in business as currently constituted.

Integrated Monitoring Services (IMS) was founded in January, 2017. At IMS, we focus on reducing court/ officer
workload and delivering services focused on reducing recidivism and participant rehabilitation. IMS offers
immediate and next-business day reporting options, which can be customized based on each individual court's
needs and participants’ risk levels. With over 13 years of experience in the electronic monitoring field, we
understand the “need to know”. Being made aware of violations quickly, allows the court to impose immediate
sanctions, hold the participants accountable and in turn change behavior. IMS currently offers monitoring
services in Missouri, Arizona and Kansas.

b. Describe the nature of the offeror’s business and type of services performed, etc.
Integrated Monitoring Services is a full service monitoring company providing the following:

Monitoring and analysis of data

Photo verification

Alert management

Equipment maintenance/ troubleshooting
Technical support

Next-day or immediate violation reporting
Testimony

Payment collections on an as-needed basis
. Program development and support

0. On-site training/ education

1. Inventory management and/or enrollment location oversight

eI R R

c. Provide a list of, and a short summary of information regarding the offeror’s current contracts/clients. List, identify, and
provide reasons for each contract/client gained and lost in the past two (2) years.

Current IMS Programs/ Contracts:
Arizona
Pima County
Standard Adult Probation- Full Service Alcohol Monitoring Program
Aggravated DUI Court- Full Service Alcohol Monitoring Program
Colorado River Tribal Court- La Paz County
Standard Adult Probation- Full Service GPS and Alcohol Monitoring Program

DUI Court- Full Service GPS and Alcohol Monitoring Program
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Community Court- Full Service GPS and Alcohol Monitoring Program
Missouri
OSCA- Approved Vendor
39th Circuit- Stone, Barry and Lawrence Counties
Veterans Court- Full Service GPS and Alcohol Monitoring Program
DWI Court- Full Service GPS and Alcohol Monitoring Program
Drug Court- Full Service GPS and Alcohol Monitoring Program
29th Circuit- Jasper County
Veterans Court- Full Service GPS and Alcohol Monitoring Program
DWI Court- Full Service GPS and Alcohol Monitoring Program
Drug Court- Full Service GPS and Alcohol Monitoring Program
Juvenile Court- GPS Enrollment/ Support Program
Pretrial and Bond Release- GPS Tracking/ House Arrest Program
Kansas
Sedgwick County District Court
Sedgwick County Pretrial Services
Sedgwick County Community Corrections
Reno County District Court
Hutchinson Municipal Court
South Hutch Municipal Court
Derby Municipal Court
Maize Municipal Court
Mulvane Municipal Court
South Central Kansas Court Services- Approved Vendor
Previous IMS Programs/ Contracts:
Sedgwick County Dept of Corrections RFP Contract- Contract Period August 2019 through October 2022-
Serviced Community Corrections, Drug Court, Pretrial Services and the Juvenile Departments. IMS was the subcontractor

for GPS and alcohol monitoring enrollment, removal and inventory management. This contract naturally expired in Oct
2022.
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c. Describe the structure of the organization including any board of directors, partners, top departmental management,
corporate organization, corporate trade affiliations, any parent/subsidiary affiliations with other firms, etc.

Integrated Monitoring Services is a sole proprietorship LLC providing full service monitoring. We specialize in program
development tailored to fit the specific needs of any court/ agency. We are an authorized distributor for Buddi US, LLC
(Smart Tag- GPS tracking bracelet) and Corrisoft (iSober- portable breath alcohol monitoring device). IMS programs and
the technologies we distribute have the ability to fit the needs of all risk levels.

Alexandra Russell, founder of Integrated Monitoring Services, has over 13 years of experience in the
GPS and alcohol monitoring industry. Prior to IMS, Alexandra was the Co-Founder and Managing Partner of
another company; a state-wide distributor of GPS and transdermal alcohol testing technology in Kansas and
Arkansas. Alexandra successfully led the company from a small start-up to a multi-state operation equipped with a
monitoring center responsible for supervising a caseload of several hundred clients before selling her ownership.
Her duties included but were not limited to; oversight of case managers, monitoring center staff, field staff,
provided court testimony and worked closely with treatment and specialty courts in Arkansas. As well as, standard
probation, juvenile probation, pretrial services and municipal courts in Kansas.

Affiliates:

Buddi US, LLC (provides IMS with GPS Smart Tags)- Buddi is a privately-owned technology and
service company founded in the United Kingdom in 2004, specializing in the provision of state-of-the-art,
proprietary technology within personal tracking products using GPS and associated technologies. In 2014, Buddi
US LLC was founded in Tampa, Florida to provide GPS tracking solutions to their customers in the US and the
Americas. Buddi US LL is a wholly owned subsidiary of Buddi Ltd. Prior to forming Buddi US, Steve Chapin was
the CEO of Pro Tech Monitoring; the first company to successfully develop and deploy a GPS tracking system for
use in the criminal justice community.

Corrisoft (provides IMS with iSober and the CheckBAC App)- Corrisoft, LLC was founded in 2009 in
Lexington, Kentucky. Corrisoft, LLC is a technology and services provider delivering advanced technology
solutions that support community supervision agencies in their efforts to facilitate a broad set of rehabilitation
services. Corrisoft’s mission is “To improve participant outcomes by enhancing communication, education and
accountability”. For over 13 years, Corrisoft has grown to service agencies throughout the United States and
internationally. Corrisoft’s team of over 50 dedicated and innovative professionals can be found at every level of
our product and client success.

e. Provide a list summarizing pending litigation, any civil or criminal judgments, any bankruptcy proceedings, etc., that could
affect the offeror’s ability to perform. Failure to list such litigation may result in rejection of the proposal or in termination of
any subsequent contract.

No pending litigations, judgements or proceedings.

f. Document the offeror’s financial solvency in a manner that is acceptable for public review. Audited financial statements for
the last year will provide such documentation; however, the statements will become public information. If the offeror is a
subsidiary, also provide the documentation for the parent company.

PLEASE SEE ATTACHMENT “EXHIBIT A-1”
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EXHIBIT A-1

A\

BETTS CONSULTING v.c

CPAs and Tax Advisors

May 2, 2023

OFFICE OF STATE COURTS ADMINISTRATOR
Russell W. Rottmann

P.O. Box 104480

2212 Industrial Drive

Jefferson City, MO 65110-4480

573-522-6766

RFP NUMBER: OSCA 23-01792
BUYER: Russel W. Rottmann
TITLE: Drug/Alcohol Testing Equipment

Dear Mr. Rottmann:

As the CPA for Cameron & Alex Russell and the Integrated Monitoring Services, we
have provided this letter for fulfillment of the request for documentation of financial
solvency. Our firm does not provide any assurance related services for the business as
it has not been necessary. We do provide tax services to Cameron & Alex Russell and
Integrated Monitoring Services. A valid extension for the individual tax return has been
filed, as well as the business activity is being reported on a Schedule C for the 2022 tax
year.

Please reach out to me at abetts@bettsconsulting.com or 316-201-6944 if you have any
guestions.

Sincerely,

Betts Consulting, LLC

Vol (Sothe

Annelle J. Betts, CPA

Managing Member
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EXHIBIT B-1

PRIOR EXPERIENCE REFERENCE

The offeror should copy and complete this form for each reference being submitted as s demonstration of
the offeror'sand subcontractor’s prior expenence. In addition, the offeror is advised thar if the conmet

person listed for the reference is unable to be reached dusing the evaluation, the listed experience may not be
considered,

Offeror Name: Inregrmted Monionng Services, 110
Subcontractor Name, if applicable:
Reference Information (Prior Services Performed For:)

MName of Reference 39™ Judicial Circuit- Missouri =
Company:

Address of Reference \\o

it F;{:- fbox5 \g N

v Street Address

J City, Stee, Zip Cuiena, MD bSLSL

Reference Contact Person Information: ﬁ.'\gn Sl ﬂ.ﬂkﬁfﬁhl‘p

¥ Name -1A2

s H§17-342-1A2%

' E-mail Address alan. olanke rﬁ.ﬁti:@m ™Me. oy
Dates of Poor Services: June 2017 to Present

Dollar Vahe of Prior $12,009.00 in 2022

Services:

Description of Prior Services Performed: GPS Tracking and Alcohol Monitaring Services

As tbe conrsct person for the reference provided above, my sigoarure below venfies that the information presented on this form is
sceurate. | am available for contact by OSCA for additions] discussions regarding my company’s ssociation with rhe offeroe
referenced sbove:

Signature of Reference Contact Person m W

Date of Signature ﬁ.ﬁ?’a; 23
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EXHIBIT B- 2

PRIOR EXPERIENCE REFERENCE

The offeror should copy and complete this form for each reference being submitted as a demonstraton of
the offeror'sand subcontractor’s prior experience. In addition, the offeror is advised that if the contact
person listed for the reference is unable to be reached during the evahuation, the listed experience may not be

considered.

Offeror Name: Inrprared Mononng Services, LLC

Subcontractor Name, if applicable:

Refetence Information (Prior Services Performed For)

Name of Reference 39" Judicial Circuit- Missouri
Company: '
Address of Reference Mo S W;:{:LE_
Company: =
O box ¥
W Street Address
/ City, Ste, Zip [pdena, Mb DS L
Reference Contact Person Information: L
b{m} \ EeMes
» Mame {RL \{
+ Phone # Yin-4uo-sslo
v E-mail Address rtoekah . sweeney @ toa r’tj--m-
]
Dates of Prior Services: June 2017 to Present
Daollar Vahie of Prior £12,009.00 in 2022
Services:
Description of Prior Services Performed: GPS Tracking and Alcohol Monktoring Services

A the contact persm for the reference provided above, my signurure below verifies thar the infoemation presented on this foem is
sccurate. [ am available for contact by OSCA for addinonal discussions regurding my company’s sssociation with the offesor
referenced sbove:

Signature of Reference Conuet Person )éﬁ}w%
Date of Signawre ”’ !5,-,, J’ CQ 35

11
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EXHIBIT B-3

PRIOR EXPERIENCE REFERENCE

The offeror should copy and complete this form for each reference being submitted as a demonstration of
the offeror'sand subcontractor's prior experience. In addition, the offeror is advised that if the contact
person listed for the reference is unable to be reached during the evaluation, the listed experience may not be
considered.

Offeror Name: Integrated Monitoring Services, LLC
Subcontractor Name, if applicable:

Reference Information (Prior Services Performed For:)

MName of Reference

Pima County Superior Court- Arizona
Company:

Address of Reference i /I . e ]
Company: f O AN T 4 } |[.-‘_i.:-..k{. | it
' Street Address 2 de R, Fuite. 169

v City, State, Zip

. th.-'{". SO, p'-}l % :-j? S FOE

Reference Contact Person Information:
 Name

v Phone #

v E-mail Address

L]

4
!r-"-:; g LA Ty S0 e
il 25 -
(520) o3 F 6l
.!-.-'"F.,'-: f&i"f.'?((!'i B R ‘. DAL fi

) | £ &
AN v VOO OV '1--"{'41*1 4

Dates of Pdor Services:

June 2017 to Present

Dollar Value of Prior

517,136.00 in 2022
Services:

Description of Prior Services Performed: GPS Tracking and Alcohol Monitoring Services

As the contact person for the reference provided above, my signature below verifies that the information presented on this form is
aceuente. [ am available for eontact by OSCA for additional dlscl.;saum n:En[dan my company's associntion with the offerce

referenced above:
Signature of Reference Contact Person // -

ik A4, J w7
Date of Signature

(’.{I*’{}‘ ';r,g"‘.- _)."I 5

A
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EXHIBIT B- 4

PRIOR EXPERIENCE REFERENCE

The offeror should copy and complete this form for each reference being submitted as a demonsiranon of
the offeror’sand subcontracor’s prior expenience. In addinon, the offeror 15 advised thataf the contact
person listed for the reference is unable to be reached dunng the evaluation, the lisied experience may not be
considered.

Offeror Mame: [nterrated Moniormyg Services, 1L
Subcontractor Wame, if applicable:

Reference Information (Prior Services Performed For:)

Name of Reference 29" Judicial Circuit- Missouri

Company:

Address of Reference Jasper County Courts Building
(:um-lmn-_.,-: 633 South Fearl Avenue
 Srrset Addvess Joplin, Migsouri 54801

V City, State, Zip

Reference Contact Person Informanon: P : 1 gl
: Erik T. Theis, Court Administrator
o Name 417-625-2753

J Phone # Erik.Theisficourta.mo.gov

 E-mail Address

Dates of Prior Services: Oct. 2018 to Present

Daoltar Value of Prior 510,470.50 in 2022

S-L'r\'.IL‘L'.“'i:

Deseripoon of Paor Services Performed: GPS Tracking and Alcohol Monitoring Services

As the comtact person for the reference provided above, my apmatore below verifies that the information presented on thes form i3
accurate. [ am avalable for contact by OSCA for additsonal discussaons regarding my company’s assoceation with the offeror

referemeed above:
Sigmature of Reference Contact Person % y\

Doate of Signatuee 4-26-2023
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EXHIBIT B- 5

PRIOR EXPERIENCE REFERENCE

The offeror should copy and complete this form for each reference being submitted as a demonstraton of
the offeror'sand subcontractor’s prior experience. In addition, the offeror is advised that if the contact
person listed for the reference is unable to be reached during the evaluaton, the listed experience may not be

considered.

Offeror Name: Integrated Maonitoring Services, 1LLC

Subcontractor Name, if applicable:

Reference Information (Prior Services Performed For:)

MName of Reference
Company:

20 Judicial Circuit- Missouri

Address of Reference
Company:

 Street Address
 City, Smte, Zip

(33 S. TGeml Qre.

g%@mx,maj&qamm

Reference Contact Person Information:
o MName

v Phone #
 E-mail Address

gra.«;ot Yaake
Ll 1-y4ysg-424s
QMF?MHAL @_Cowde .mo BTV

Dates of Prior Services:

Oct, 2018 to Present

Dollar Value of Prior
Services:

510,470.50 in 2022

Description of Prior Services Performed:

GPS Tracking and Alcohol Maonitoring Services

As the contact peesan for the reference provided above, my stgnatere below verifies that the informanion presented on this form i
accurate. | am available for contact by OSCA for additional discussions regarding my company”s associat ion with the offeros

referenced above:
Signature of Reference Contact Person

Drate of Signature

14
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EXHIBIT C

PERSONNEL EXPERTISE SUMMARY
(Complete this Exhibit for personnel proposed. Resumes or summaries of key information should be

provided) OFFEROR NAME: Integrated Monitoring Services, LL.C

Personnel

Background and Expertise of Personnel and Planned Duties

Alexandra Russell
Founder

Operations Manager/ Court Liaison

Alexandra Russell, founder of Integrated Monitoring Services, has
over 13 years of experience in the GPS and alcohol monitoring
industry. Prior to IMS, Alexandra was the Co-Founder and Managing
Partner of another company; a statewide distributor of GPS and
transdermal alcohol testing technology in Kansas and Arkansas.
Alexandra successfully led the company from a small start-up to a
multi-state operation equipped with a monitoring center responsible
for supervising a caseload of several hundred clients before selling
her ownership. Her duties included but were not limited to; oversight
of case managers, monitoring center staff, field staff, provided court
testimony and worked closely with treatment and specialty courts in
Arkansas. As well as, standard probation, juvenile probation, pretrial
services and municipal courts in Kansas. Alexandra’s main planned
duties for this contract will be management of daily operations,
program development and court liaison.

Ed Harrison
Manager of Sales and Support

Buddi Program Implementation

Sales and Account Management professional who has spent over 25
years in business development and account management. Ed has been
in the technology sector since 1994 with 10 years experience in
GPS-related products and services. Ed is a subject matter expert in
competitive products and services and has researched and understands
unique agency differences and has tailored programs that meet the
needs of the agencies that he has served. Managing all sales and
support activities, Ed has a detailed understanding of critical
requirements for a wide array of agencies and has demonstrated that
he can deliver products and services that meet their needs. While at
Pro-Tech Monitoring, Ed had a leadership role in implementing and
managing GPS programs with over 30 agencies. As the Account
Manager, Ed and his staff at Buddi will provide support to IMS in
regards to program implementation in the State of Missouri.

Chuck Orms
Associate Director of Sales

Corrisoft

Chuck has spent over 30 years in business development and
account management. As the Associate Director of Sales, Chuck
and his staff at Corrisoft will provide support to IMS in regards

to program implementation in the State of Missouri.

15
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4.
Lorrie Tennison

Enrollment Agent

Lorrie has worked with Treatment Courts since May of 2011, when
Lawrence County’s program was created. She was the Probation
Officer on the team until she retired in April of 2022. At that time,
she accepted a new role on the team as Case Manager for Lawrence
and Barry Counties. As Case Manager, she communicates with the
rest of her team, primarily the Probation Officers and treatment. She
enrolls participants in the monitoring program by installing any
equipment necessary and also reviews the monitoring agreement with
the participant, answering any questions they may have. Lorrie
completes any equipment maintenance and troubleshooting that is
required. She also manages inventory for her coverage area.

Donna Whitaker

Enrollment Agent

Donna enrolls participants in the monitoring program by installing
any equipment necessary and also reviews the monitoring agreement
with the participant, answering any questions they may have. Donna
completes any equipment maintenance and troubleshooting that is
required. She also manages inventory for her coverage area. Donna is
also a Case Manager for the Stone County treatment courts. As Case
Manager, she communicates with the rest of her team, primarily the
Probation Officers and treatment. She explains the program to
potential participants and completes the RANT prior to their entry to
the program. She communicates to the team who the applicants are,
and what her findings were relative to their entry.

Buddi Customer Support Call Center
24/7 Customer Support

A 24/7 bilingual Customer Call Center with technical, sales and
administrative support for clients 365 days per year.

Corrisoft Customer Support Call Center
24/7 Customer Support

A 24/7 bilingual Customer Call Center with technical, sales and
administrative support for clients 365 days per year.

Enrollment Agents/ Agencies, Case Managers and Monitoring Agents will be added to support this contract on an as needed basis. The

proposed team for this contract has direct experience in the monitoring industry. Our team has undergone extensive training in data analysis,

equipment troubleshooting, alert management, court reporting and customer service/support.

16
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EXHIBIT D

METHOD OF PERFORMANCE

The offeror should use this Exhibit, or similar format, to present a written plan for performing the requirements specified in
this Request for Proposal (RFP).

OFFEROR NAME:

1. Describe testing procedures, including but not limited to the following:
a. What is provided with which to collect each sample (cups, chain of custody forms, mailing packets)?
Portable Breath Alcohol Device

The iSober is a reliable, low-cost easy-to-use unit that allows the monitoring of breath alcohol in
conjunction with the CheckBAC app through Bluetooth connectivity. This allows for testing in any
environment, such as work, school and home.

PLEASE SEE ATTACHMENT “EQUIPMENT AND SOFTWARE SPECIFICATIONS”

b. Describe how the sample is transported to the testing laboratory (U S Postal, Fed Ex, UPS, etc.).
Portable Breath Alcohol Device

The app on the participants phone allows for results to be transmitted to the monitoring authority within
minutes of a failed or missed test window.

PLEASE SEE ATTACHMENT “EQUIPMENT AND SOFTWARE SPECIFICATIONS”

c. Describe the methods of testing which are employed (LC/MS/MS, GS/MS, LC/MS, and/or Immunoassay
methods).

Portable Breath Alcohol Device
The deep lung breath samples are shown in the event logs as a BrAC readout with date and time stamp.

PLEASE SEE ATTACHMENT “EQUIPMENT AND SOFTWARE SPECIFICATIONS”

d. Provide the testing cutoff levels which are available (100ng/mL, 250ng/mL, 500ng/mL, 1000 ng/mL). What
cutoff level is recommended to safeguard against incidental false positives? ng/mL

Portable Breath Alcohol Device
The threshold is most commonly set at a 0.02 fail level. However, this can be adjusted.

e. Describe the turnaround time for results.

Violation Reporting:

Portable Breath Alcohol Device and GPS

IMS offers immediate and next-business day reporting options which can be customized based on each individual
participant’s risk level. This can be selected on the Enrollment Order Form at the time of enrollment.

f. Describe how test results will be reported (by telephone, fax, vendor portal or e-mail).
Violation Reporting:

Portable Breath Alcohol Device

Immediate notifications are sent via email or text message

Next business day reports are sent via email

GPS
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Immediate notifications are sent via email or text message
Next business day reports are sent via email

2. Describe the instruction or training provided to treatment court staff pertaining to properly collecting a sample and
completing necessary documentation.

Listed below is an overview of the training/ process that staff will receive pertaining to enrollment and documentation for the
Alcohol Monitoring and GPS Tracking Programs.

Portable Alcohol Device- Enrollment Process:

1.

A e AR e

Fill out the Enrollment Order with participant (select “Alcohol Monitoring” on the form). Scan and email to
contact@integratedmonitoringservices.com to begin the enrollment process. IMS staff will conduct all data entry and
activation of the device.

a. Please note risk level and testing start and end times on the form.
Review Participant Agreement with the participant and have them sign the agreement and point out that they are
responsible for the safekeeping of the unit and the replacement cost if lost, stolen or damaged. Give the participant a copy
of the agreement and send another copy to contact@integratedmonitoringservices.com.
Have the participant download the CheckBAC app in the app store (available for both Apple and Android users).
Please make sure the participant ALLOWS ALL permissions requested by the app.
The participant should have received a text message from the system with their username and passcode.
Once logged in, they will want to make sure their Bluetooth is toggled to ON.
With the app open, have the participant push the power button on the device and it will turn on.
On the APP a green button will appear that says “Start Test”.
Have the participant follow prompts on their app for when to blow and have them hold their phone so that the device and
their face is within the detection circle.

10. Once the participant has completed a test, enrollment is complete.

GPS- Enrollment Process:

1.
2.

Ensure the GPS device has been plugged in and is fully charged.
Fill out the Enrollment Order with participant (select “GPS” on the form). Scan and email to
contact@integratedmonitoringservices.com to begin the enrollment process. IMS staff will conduct all data entry and
activation of the device.

a. In the notes section, please indicate the conditions (inclusion zones, exclusion zones, house arrest, or GPS

tracking) of the participants monitoring commitment.

Review Participant Agreement with the participant and have them sign the agreement and point out that they are
responsible for the safekeeping of the unit and the replacement cost if lost, stolen or damaged. Give the participant a copy
of the agreement and send another copy to contact@integratedmonitoringservices.com.
Measure the participant’s ankle and select the corresponding strap size.
Fit the tamper plates into the Tag and connect both ends of the strap securely around the ankle (listening for two clicks on
each side to indicate it is locked in).
Pull on the straps to ensure they are properly seated.
Enrollment process is complete.

3. Organizational Chart - The offeror should provide an organizational chart showing the staffing and lines of authority for
the key personnel to be used. The organizational chart should include (1) The relationship of service personnel to
management and support personnel, (2) The names of the personnel and the working titles of each, and (3) Any proposed
subcontractors including management, supervisory, and other key personnel.

a. The organizational chart should outline the team proposed for this project and the relationship of those team
members to each other and to the management structure of the offeror’s organization.
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Enrollment Agent J [ Enrollment Agent ]
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4. Along with a detailed organizational chart, the offeror should describe the following:

a. How services of the contract will be managed, controlled, and supervised in order to ensure satisfactory
contract performance.
Founder- Operations Manager/ Court Liaison:

Staff oversight

Court testimony

On-site training

Inventory management
Accounting

Quality and accuracy control
Sales and marketing

Case Manager:

Manage client accounts

Data entry enrollment of participants
Documentation of all communication
Quality and accuracy control

Review and confirm violation report

Send violation report to supervising officer

Monitoring Agent:
Review data logs
Photo verification
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Alert management

Identification of a violation
Compose violation report for review

Troubleshooting of equipment

Enrollment Agent: (if applicable, if on-shelf equipment is provided office staff will complete this process)
Complete Enrollment Form

Program orientation and review of Participant Agreement

Equipment maintenance on an as-needed basis

Send Enrollment Form and Participant Agreement to Case Manager

b. Total Personnel Resources - The offeror should provide information that documents the depth of
resources to ensure the completion of all requirements on time and on target. If the offeror has other
ongoing contracts that also require personnel resources, the offeror should document how sufficient
resources will be provided to the state of Missouri.

Enrollment Agents/Agencies, Case Managers and Monitoring Agents will be added to support this contract
on an as-needed basis. The proposed team for this contract has direct experience in the monitoring industry.
Our team has undergone extensive training in data analysis, equipment troubleshooting, alert management,
court reporting, and customer service/support.
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EXHIBIT D, cont.

METHOD OF PERFORMANCE

OFFEROR NAME: Integrated Monitoring Services, LL.C

5. Outside United States - If any products and/or services offered under this RFP are being manufactured or performed at
sites outside the United States, the offeror MUST disclose such fact and provide details in the space below or on
an attached page.

Are products and/or services being Yes X No
manufactured or performed at sites outside the
United States?

Describe and provide details:

GPS:

The Smart Tag and OBC are manufactured in Norwich UK. Buddi has a facility that assembles the units after the
boards are produced at a contract manufacturer in the UK. All independent testing and design is done by Buddi
and then shipped here. Buddi is an ISO 9001-2008 certified manufacturing & design facility. Buddi has a
disciplined process where all functions are documented and they practice continuous quality improvement.
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EXHIBIT E

EMPLOYEE BIDDING/CONFLICT OF INTEREST

Offerors who are employees of the state of Missouri, a member of the General Assembly or a statewide elected official must
comply with sections 105.450 to 105.458 RSMo regarding conflict of interest. If the offeror and/or any of the owners of the
offeror’s organization are currently an employee of the state of Missouri, a member of the General Assembly or a statewide

elected official, please provide the following information.

Not Applicable

Offeror Name

Name of State Employee, General Assembly Member,
or Statewide Elected Official:

In what office/agency are they
employed?

Employment Title:

Percentage of ownership interest in offeror’s %
organization:
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EQUIPMENT AND SOFTWARE SPECIFICATIONS
Equipment Specifications - GPS

The Buddi Smart Tag® is the world’s smallest and lightest assisted-GPS tracker, uniquely providing a long battery life and a robust strap
with fiber optic sensing, while the easy-to-use locking mechanism eliminates false strap tamper alerts. The Smart Tag is 2.4 ounces making
it much lighter than other devices. The Buddi Smart Tag® is configured over-the-air, allowing a variation of settings from curfew monitor to
intensive GPS active tracking (with other multiple tracking options) whenever needed. IMS has the ability to define and name the
supervision levels courts wish to have available (i.e., point collection frequency and download interval), from near real time tracking (often
named pursuit mode), to a more standard rate of 1 minute points/1 hour downloads (immediate on alert condition, to a time and battery
saving 5-minute collection 3-hour call in.)

Lightweight, accurate and waterproof, the Smart Tag® recognizes and provides instant alerts in the events of tamper/removal, battery status,
communication and location status, and entering or leaving set geographic zones with motion sensing technologies. The latest version of the
Buddi Smart Tag® also includes our proprietary Convergent Location Technology (CLT) that provides full-time, tracking in locations where
GPS is not available, such as indoors or in urban canyons. This is not AFLT. It is fully automated, always on, indoor tracking.

e Integrated GPS/GSM/RF tracking and curfew solution with multi-network roaming access for greater network coverage
Compact RF home beacon with no set-up requirement

Ergonomic and robust physical properties, including strap, locking mechanism, casing
and electronics, built-in tamper sensing, waterproofing, hypoallergenic materials

Ease of installation

Wide range of reusable strap sizes available

Removal tool allowing field staff to avoid physical contact with wearer and tag

Long battery life with typical active GPS operation on a single charge of 3 to 7 days
Untethered on body fast charger, to allow flexibility for wearer

The Buddi Smart Tag® is a one-piece system that attaches to the wearer's ankle and combines GPS, RF, GSM tracking and our proprietary
Convergent Location Technology (CLT) that provides full-time, in-door tracking technology. The Tag continuously receives GPS when
available, and reports a position point at customer-selected intervals (anywhere from 30 seconds to 1 per day). If GPS is not available, the
TAG uses CLT to plot location points in one-minute intervals. CLT is not cell tower tracking or AFLT. It uses certain terrestrial RF signals
to plot points accurate to within about 10 meters.

If a home beacon is installed, the Tag will plot locations/presence based on the beacon, thus eliminating the appearance of “drift” points
caused by weak GPS.

The Buddi Smart Tag® features a universal SIM card and will roam across any local GSM network to provide the best possible
connectivity, using the strongest local signal at the time of data collection and upload. Buddi has full access to the underlying data
information and is able to provide use of networks that have the widest coverage in any particular area of operation thus will always use the
strongest network to maintain operational use.

The Buddi Smart Tag® charges through an On-Body-Charger (OBC), which enables the wearer to remain
fully mobile, and does not require tethering to a wall power outlet. The Buddi Smart Tag® remains fully
functional while charging. The image below illustrates how the data is presented in Eagle, which includes
movements (Motion), battery level (Battery), whether the tag is currently on charge (Charger) and
time/date (Time). In addition, Eagle software can measure the amount of time the device is on the
On-Body Charger and will be saved for review in Eagle. In addition, an alert can be chosen that will send
an alert if the Buddi tag has not been on the charger for a designated amount of time (for example: 2 hours
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per day). The Smart Tag® battery life is 2-5 days, depending on supervision level. In an active mode, collecting points once per minute and
1-hour call-ins (immediate on alert) the tag will have more than 48 hours of battery life. However, we recommend that all wearers charge
daily to ensure a routine be established. The Smart Tag® is therefore ‘topped up’ and a client who misses a daily charge is still monitored,
and their lack of charging can be addressed before the battery is depleted. Buddi has found that a two-hour daily charge maintains the Tag at
full charge.
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The Smart Tag® is fully waterproof; it is independently certified to the standard of IP68. (The 8, within IP68, defines the waterproofing
standard). That certification tests the Smart Tag® to a depth of 10 feet for a one-hour period. Buddi took the testing one step further by
testing the tags to three atmospheres, which is about 66 feet underwater for 15 minutes: the tags passed the test. The small size of the tag
makes it far less susceptible to damage than other tags, reducing the risk of water damage. The charging leads on the tags are molded into
the plastic, so there is no requirement for the defendant to take any action prior to submersion, thus preventing “accidental” water damage.

The Buddi Smart Tag® battery can last for up to 3 days for active supervision level depending on a few variables such as GSM coverage,
number of alerts and whether a beacon is used. Active supervision for Buddi means that the device will collect a point every minute and
report to the servers every hour or immediately if the device is in zone breach or has a strap alert. Battery life can be extended by slowing
down the collection rate or call in interval and or using a beacon in the home for curfew. For example, a 5-minute collection rate with 3-hour
call-ins would allow for 5 days of battery life. The Buddi Smart Tag® charges through an On-Body-Charger (OBC). The wearer plugs the
OBC into an AC power outlet when not in use, to charge the internal battery of the OBC, and then unplugs the OBC from the power supply
and attaches the OBC to the ankle-worn Smart Tag®. The OBC transfers power into the Smart Tag® while it is being worn. A light on the
OBC alerts the defendant when the power transfer has been completed. The defendant removes the OBC from the Smart Tag®, and plugs it
back into the wall power to recharge the battery. It takes 2 hours to charge a Tag from fully depleted to a full charge. One hour provides
about 80% charge.
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Eagle is the single point of set-up for a Smart Tag® GPS. Eagle Software is broken up in modules; Setup, Maps and Location, Alert
Management and Reports. Here is what each section includes:

Eagle Buddi Modules:

Setup Module:

This module is used to enroll defendants and users, create zones, wearer groups and rules (alerts) to be used for defendants, assign and
manage inventory. Time-saving tools like “default alert notification” allows departments to send alerts to staff for custom alert options.

EQUIPMENT AND SOFTWARE SPECIFICATIONS- cont.

Standard Features
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and others. The Locations page provides point by point detail of the wearer that is in addition to what the maps provide. The Locations page

provides near real time information that includes motion, location, the serial number, cellular tower information, what type of point (GPS,
GSM, indoor, RF beacon), strength of cellular and GPS signals, whether the charger is on, what the level of charge is, and the strap

condition.
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Alert Management Module:

This is where alerts are managed; alerts can be closed, escalated, or put on hold here. Staff can add notes, generate reports for individual
alerts and there are options to email alerts reports to selected staff. Alert management is where all alerts and alert history live. This module
does not affect how alerts are distributed to department staff but rather a management tool for alerts. Our monitoring staff will use this tool
to close and add a note to alert status.

—_—
Filter C Stop Alem

High - 10 of 192 [ea] | dium - 0 of 0 M -
£, CHAPIN, STEVE (Palm Harbor) £ Harrison, Ed (Palm Harbor)

@ Inclusion Zone (GPS) (Steve's House)
& 03/26/2017 12:00:44 am (Bh 27m)

© No Communication (Default No Comima)
& 03/26/2017 £:10:03 am (0h 17m)

2, CHAPIN, STEVE (Palm Harbor) 2 Harrison, Ed (Palm Harbor)
© Inclusion Zone (GPS) (Steve's House) © Mo Location (Defeult No Location)
o 03/25/2017 4:31:36 pm (15h 56m) & 03/26/2017 8:10:03 am (O 17m)

£ CHAPIN, STEVE (Palm Harbor) L chapin, Kyle (Palm Harbor)
@ Incusion Zone (GPS) (EDS INCLUSION) @ No Location (Default No Location)
& 03/25/2017 12:00:28 am (1d 8h 27m) & 03/26/2017 6:40:05 am (1h 47m)

2 CHAPIN, STEVE (Palm Harbor) £ Harrison, Ed (Palm Harbor)

Reports Module:

@ Inclusion Zone (GPS) (Steve's House)
& 03f25/2017 12:00:28 am (1d 8h 27m)

£ CHAPIN, STEVE (Palm Harbor)

© Indusion Zone (GPS) (EDS INCLUSION)
© 03/24/2017 8:01:14 pm (1d 12h 26m)

Load 10 More. Load Hore

The reports are broken into two main categories:

© No Communication (Default No Comms)
& 03/26/2017 6:10:03 am (2h 17m)

£ Harrison, Ed (Palm Harbor)
@ No Location (Default No Locakion)
& 03/26/2017 6:10:03 am (2h 17m)

Load 10 More

o Administration — The agency can pull reports for user list, installs and de-installs, alerts for wearer groups, device
groups and device history, who has logged onto the system along with wearer days by group to reconcile billing.

o Wearers - These reports are specific to individual defendants and can be run to determine charging history and
patterns, identify trends by the defendant and pull a report on detail of the defendant which is identical to other
information available in our locations page in Maps and Locations module.
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Eagle provides the defendant's personal information, current electronic monitoring data, historical electronic monitoring data, violation
statuses, notification settings, reports and more! The Setup module houses all personal information for the defendant and notification
settings. Through a link on the setup module, the defendant’s detailed electronic monitoring data along with violations are available. The
Alert Management module houses detailed electronic monitoring status and Reports module is home for all reports that are needed by the
department.

Eagle is a web-based software, which means it can be accessed from any web-enabled device. You can request the latest location from the
device by clicking the ‘Get Location” button which will return the data immediately.

A “find now” feature enables the operator to check an individual’s whereabouts at any time the device is in a position to communicate via
the network.

Live View tocations ¥ MapPoints | ¥ Hestman

T Timme: 032772017 12:32:34 1
& Time Zone: US/Eastern

] Location: 2710 U519 ALT, Puim
Hasbes, FL 34583, USA

A wide range of map types are available, with the default being Google maps with the associated Google address lookup database. The
mapping front end allows multiple layers to be configured in the map. Users can choose to display their data over any of the layers, with
dynamic instant swapping between the map sources. Locations are displayed in both map and table form, with all recorded data being
immediately available and searchable.

Eagle provides the accuracy of all GPS points for the ease of the customer which removes the need to contact the vendor for confirmation.

This image clearly shows where accuracy is shown to the user. Buddi is happy to assist further when necessary. What this illustrates is the
accuracy of the GPS point measured and the amount of satellites that the Smart Tag should see. This information is included for all GPS
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points and is standard with our solution.
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EQUIPMENT AND SOFTWARE SPECIFICATIONS- cont.

Equipment and Software Specifications - Portable Breath Alcohol Device

The iSober 70 Pro Breathalyzer is equipped with professional capabilities to test at the highest industry standard with built in memory and
next generation self diagnostic system. iSober 70 Pro introduces the next generation SDS (Self-Diagnosis System) technology. This new
feature lets you know the breathalyzer’s sensor status whenever a BAC reading is detected. This state-of-the-art technology gives you
confidence and trust in the breathalyzer’s accuracy. Featuring an extended breathalyzer mouthpiece. Every mouthpiece is individually
wrapped for clinical applications and in compliance with the FDA rules and regulations where disease control is of prime concern. The
extended feature prevents the subject lips from touching the body of the device. The device only needs calibration once every 12 months or
5,000 tests, whichever comes first.

The iSober 70 Pro is paired via Bluetooth connection to the CheckBAC app installed on a participant's smartphone. The app is available for
both Apple and Android users. Key features include:

Bluetooth enabled, fuel-cell breathalyzer

Works in conjunction with with a smartphone app

Video and audio recording of each test with facial recognition
Passive GPS location with every test

Customized test windows allow for use with any risk level
On-demand test option

Portable, lightweight and easy to use

Components

Breath outiet hole
(Do Not black while blowing)

UP / DOWN,

Menu button
Clearwhite OLED
& 3decimal point
display

2AAA Alkaline
batteries

compartment

ower button

(SOHER 70
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iSober 70 Pro

Technical Description and Features

Features Specifications
Compliance NHTSA Approved for Evidence
Weight 2.92 ox (with batteries)
Analysis Time 10 seconds or less up to 0.100% BAC
Size 4.1(H)x 1.9(W)x 0.7(T)
Display %BAC in 0.001 increments ranging from 0.000 to 0.400
Sensor Type Advanced FuelCell Sensor
Temperature Range Storage: 32-122 degrees F
Operating: 41-104 degrees F
Recovery Time As low as 3 seconds between consecutive tests
Power 2 AAA alkaline batteries (included)

Technical Overview

The iSober 70 Pro is a reliable, low-cost, easy-to-use and fully self-contained unit that allows the monitoring of breath alcohol in any
environment, such as home or the office.

Using an alcohol-specific fuel cell to measure and record the BAC in a client’s breath, the unit logs all test information and takes a video of
the test subject for user ID verification that is associated with the breath sample test.

The unit is small, lightweight and powered by 2 AAA batteries. The unit can be transported to a place of work or home, and is easily set up
for use.

The test window is a required test window in which the client is required to blow a breath sample for analysis and reporting purposes. These
test windows are specified by and can be configured by the monitoring authority or IMS based upon the requirements of the court.

Taking a Test

1. Insert mouthpiece and turn on iSober device.
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Once iSober displays the word “APP” ensure the CheckBAC App reads “Status Connected”

2.

3.
4.
5

a

Press “Start Test”

Position your face in the circle frame so that the camera can initiate facial recognition.

When the device and app display “Blow”, blow steadily for 4-6 seconds without stopping. Ensuring face is within the frame

throughout the test.

The unit will beep throughout the test. Blow until you hear a “click” and the app instructs you to stop.

Results are displayed in the app and transmitted to the appropriate contacts.

Admin Portal Overview

The CheckBAC Admin Portal is home to all test results and participant information. Here the monitoring authority can view results in real
time and review past activity as well. Customized reports can be generated for use in court and violation reporting. The Activity Tab is easy

to read as it displays the BAC results, date and time stamp, play button to review test video, map icon to show participant’s location at the
time of the test and a PASS or FAIL for facial recognition results.

AlexRussell o

& 1-(316)609-6557
X Integrated Monitoring Services - alexrusselig13@gmail.com
Last Activity: Oct 21, 2022,12:42 PM at Not Available

[B Activity Q@ GPS Tracking  ®Schedule Events

Send Immediate BAC Test
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Bac 0 Oct 21, 2022 1214 PM ®
Bac 0 Oct 21, 2022 12112 PM ®
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Bac 0 Aug 30, 2022 8:58 PM ®
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